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WEIR AND COMPANY

CHARTERED PROFESSIONAL ACCOUNTANTS LLP

INDEPENDENT AUDITORS' REPORT

To the Members of the Squamish Helping Hands Society:
Qualified Opinion

We have audited the accompanying financial statements of the Squamish Helping Hands Society ("Society") which
comprise of the statement of financial position as at December 31, 2024 and the statement of operations and changes in
net assets and cash flows statement for the year then ended, and notes to the financial statements, including a summary of
significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion paragraph, the
accompanying financial statements present fairly in all material respects, the financial position of the Squamish Helping
Hands Society as at December 31, 2024, and the results of its operations and its cash flows for the year then ended in
accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Qualified Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibility under
those standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of
our report. We are independent of the Society in accordance with the ethical requirements that are relevant to our audit of
the financial statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. In common with many not-for-profit organizations, Squamish Helping Hands Society derives revenue from
donations, the completeness of which is not susceptible to satisfactory audit verification. Accordingly, our verification of
this revenue was limited to the amounts recorded in the records of Squamish Helping Hands Society. Therefore, we were
not able to determine whether, as at and for the year ended December 31, 2024, any adjustments might be necessary to
public support revenues and deficiency of revenues over expenditures reported in the statement of operations and
changes in net assets, deficiency of revenues over expenses in the statement of cash flows and current assets and net
assets reported in the statement of financial position.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with the
Canadian accounting standards for not-for-profit organizations, and for such internal control as management determines
is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing these financial statements, management is responsible for assessing the Society's ability to continue as a
going concern, disclosing, as applicable, matters related to a going concern and using the going concern basis of
accounting unless management either intends to liquidate the Society or cease operations, or has no realistic alternative to
do so.

Those charged with governance are responsible for overseeing the Society's financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
Canadian generally accepted auditing standards will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material, if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A Partnership of Incorporated Chartered Professional Accountants

2nd Floor, Scotiabank Building, 201-1343 Lonsdale Avenue 38213 Westway Avenue
North Vancouver, BC VIM 2H7 Telephone 604.986.9440 Fax 604.986.9442 Squamish, BC V8B 0Y5 Telephone 604.892.5281 Fax 604.892.5376

cas@weirllp.com



As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

- Identify and assess the risks material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from etror, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purposes of expressing an opinion on the effectiveness of the
Society's internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

- Conclude on the appropriateness of management's use of the going concern of basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cost
significant doubt on the Society's ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's report to the related disclosures in the financial
statements, or if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, the future events or conditions may cause the
Society to cease to continue as a going concern.

- Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation. :

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during
the audit.

Report on Other Legal and Regulatory Requirements

As required by the Societies Act (British Columbia), we report that, in our opinion, these principles have been applied on
a basis consistent with that of the preceding year.

M//W/

CHARTERED PROFESSIONAL AC
Port Coquitlam, BC
June 13, 2025



Squamish Helping Hands Society
Statement of Financial Position
As at December 31, 2024

2024 2023
ASSETS
Current
Cash $ 1,181,947 § 439,666
Short term investment (Note 4) 721,000 1,088,324
Accounts receivable 29,252 182,179
Due from government agencies 17,832 22,263
Interest receivable 3,858 11,169
Inventory 8,939 14,457
Prepaid expenses 14,909 14,001
1,977,737 1,772,059
Capital Assets (Note 5) 279,666 311,957
$ 2257403 § 2,084,016
LIABILITIES AND NET ASSETS
Current liabilities
Accounts payable and accrued liabilities $ 140,548 $ 166,850
Deferred capital contributions (Note 6) 34,596 36,244
Deferred revenue (Note 7) 1,077,162 917,325
Payroll deduction payable 47,577 45,621
Wages payable 134,091 137,650
1,433,974 1,303,690
NET ASSETS
Investment in capital assets 279,666 311,957
Internally restricted net assets (Note 8) 46,059 46,059
Unrestricted net assets 358,249 319,505
Restricted net assets (Note 9) 139,455 102,805
823,429 780,326
$ 2257403 § 2,084,016

Subsequent event (Note 14)

Approved on behalf of the Board:

Director

Director

The accompanying notes are an integra! part of these financial statements



Squamish Helping Hands Society

Statement of Operations

For the year ended December 31, 2024

2024 2023
REVENUES
Contract Fee for Service $ 2,660,592 2,268,116
Government grants (Note 10) 496,609 534,997
Foundations and other funders 522,519 683,101
Donations 206,546 229,527
Rental income 321,815 314,998
Program revenue 43,408 12,873
Miscellaneous revenue 63,794 68,202
4,315,283 4,111,814
EXPENSES
Accounting 43,313 80,523
Advertising and promotions 23,742 2,290
Amortization 67,027 66,171
Bad debt 303 2,607
Bank charges and interest 1,911 1,520
BCH replacement reserve 39,334 28,219
Exterior building maintenance 2,877 3,031
Hospitality 175,176 180,507
Insurance 25,672 22,785
Interior contractors 24,264 51,189
Interior supplies 39,175 34,900
IT supplies and support 38,308 38,376
Office expenses 45222 18,636
Professional fees 2,003 25,716
Program contracts and contractors 432,574 513,163
Program expenses 10,020 12,924
Rent 5,734 11,064
Repairs and maintenance 44,973 32,880
Program supplies 34,651 41,065
Service contracts 34,398 22,745
Tax and utilities 143,556 146,606
Telephone 16,814 17,522
Travel 9,269 15,207
Wages and benefits (Note 11) 3,048,514 2,764,811
4,308,830 4,134,457
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES $ 6,453 § (22,643)

The accompanying notes are an integral part of these financial statements



Squamish Helping Hands Society
Statement of Changes in Net Assets
For the year ended December 31, 2024

2024 2023
Invested in capital assets, beginning of the year 311,957 § 335,754
Amortization (67,027) 66,171
Acquisitions 34,736 40,230
Dispositions v - 2,144
Invested in capital assets, beginning and end of year 279,666 $ 311,957
Internally restricted funds, beginning and end of year 46,059 § 46,059
Unrestricted net assets, beginning of year 319,505 $ 392,937
Excess {deficiency) of revenues over expenses 6,453 (22,643)
Transfer of amortization to investment in capital assets 67,027 66,171
Transfer to investment in capital assets (34,736) (40,230)
Transfer of dispositions to investment in capital assets - (2,144)
Interfund transfers - (74,586)
Unrestricted funds, end of year 358,249 $ 319,505
Restricted net assets, beginning of year 102,805 § -
Interfund transfers - 74,586
Contributions made during year 36,650 28,219
Restricted funds, end of year 139,455 § 102,805

The accompanying notes are an integral part of these financial statements



Squamish Helping Hands Society
Statement of Cash Flows
For the year ended December 31, 2024

2024 2023
OPERATING ACTIVITIES
Excess (deficiency) of revenue over expenses $ 6,453 (22,643)
Items not involving cash
Amortization 67,027 66,171
73,480 43,528
Changes in non-cash working capital items
Accounts receivable 152,927 (147,591)
GST receivable 4,431 (144)
Interest receivable 7,311 (3,737)
Inventory 5,518 (7,760)
Prepaid expenses (908) (7,010)
Accounts payable and accrued liabilities (26,302) (16,360)
Deferred revenue 159,837 (54,680)
Deferred capital contributions (1,648) 21,010
Payroll deduction payable 1,956 (21,396)
Wages payable (3,559 27,738
373,043 (166,402)
INVESTING ACTIVITIES
Sale of short term investments 367,324 78,531
Purchase of capital assets (34,736) (40,230)
Transfer to restricted assets 36,650 28,219
369,238 66,520
INCREASE (DECREASE) IN CASH DURING THE YEAR 742,281 (99,882)
Cash, beginning of year 439,666 539,548
Cash, end of year $ 1,181,947 $ 439,666

The accompanying notes are an integral part of these financial statements



Squamish Helping Hands Society
Notes to the Financial Statements
For the year ended December 31, 2024

NATURE OF SOCIETY

The Squamish Helping Hands Society ("Society") was incorporated on October 27, 2006. The Society
provides gateway services to help their participants break the cycle of homelessness through connection
to support services and appropriate housing options, and to provide essential services to meet their
participants' immediate needs for overnight shelter, basic nutrition, hygiene and safety. The Society is
exempt from taxation under Section 149.1(1) of the Income Tax Act of Canada.

The Society operates the following programs and services:

a) Under One Roof Program: (Community Hub)

b)

Squamish Helping Hands Society partners with BC Housing, the District of Squamish,
Vancouver Coastal Health, and other local partners to create a new community facility in
Squamish called “Under One Roof.” The District of Squamish provided the land and BC
Housing provided a share of construction capital with a capital contribution also made by
the Society. Design and planning began in 2017 and the facility at 37871 Third Avenue
was completed and ready for occupancy in September 2020. Under One Roof opened its
doors to the community in October 2020. All SHHS' previously delivered programs (noted
below) were moved from their current/previous locations into the new facility by October
31, 2020.

At Under One Roof, the Society provides 5 types of low barrier supportive housing
including previously established Emergency Shelter and Extreme Weather Programs. In
addition, within the new facility the Society offers essential programs & services such as 39
transitional Housing units, Community Outreach Services including case planning and on
site visiting clinical care; Food Services including a Food Bank Market (in partnership with
Squamish Food Bank Society (“SFBS”), Food Rescue and Distribution, School Meal
Programs, Meals on Wheels; Volunteer Programming, Open Door Health Office, BC Pain
Program, and Overdose Prevention Site. This SHHS facility provides an increased sense of
belonging through deeper community connections and purpose through volunteer and peer
programming.  All previously established programs were moved and/or folded into
programs at the new facility in 2020. Other locations — 1066 Wilson Crescent (Home
InStead) was closed and 37930 Third Avenue (the FireHouse) became the current Overdose
Prevention site.

Emergency Shelter Program (“ESP”) and Extreme Weather Program (“EWP”):

The ESP and EWP programs are both considered essential services. Both are low barrier
programs: 1) ESP is a 16 unit 24/7 (30 day stay) and includes meals, survival supplies &
supports, referrals as well as outreach and case planning services. 2) EWP is an additional
10 unit overnight weather activated program and includes survival supplies & outreach and
referrals. These programs serve people who are vulnerable and homeless, and in need of
basic lifesaving programs and services. Both programs are now delivered at Under One
Roof.

¢) Food Rescue & Distribution Program (“FR&D”):

The FR&D Program addresses food insecurity within the community and is comprised of
several different components. This program rescues perishable food that would otherwise
be wasted. It is donated to SHHS by local community grocery stores. The guiding principle
for the program is ‘food to its best and highest purpose.” Food is then distributed to people
in need directly or repurposed in the SHHS kitchen and included in meal programs.

The accompanying notes are an integral part of these financial statements.
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Squamish Helping Hands Society
Notes to the Financial Statements
For the year ended December 31, 2024

NATURE OF SOCIETY (CONTINUED)

d) Overdose Prevention Site (“OPS”):
The Overdose Prevention Site is a response to the ongoing toxic drug crisis. This harm
reduction approach aims to treat people with dignity, compassion and respect. It greatly
reduces emergency room visits, as well as, social, legal and incarceration costs associated
with drug use.

SIGNIFICANT ACCOUNTING POLICIES

These financial statements have been prepared in accordance with Canadian accounting standards for
not-for-profit organizations (ASNPO) and include the following significant accounting policies:

a)

b)

d)

Tangible Capital Assets

Purchased tangible capital assets are recorded at cost. Tangible capital assets are amortized over their
estimated useful lives as follows:

Building 10 years straight-line
Computer 1 year straight-line

Furniture and equipment 20% declining balance method
Leasehold improvements 5 years straight-line

Revenue recognition

The Society follows the deferral method of accounting for contributions. Restricted contributions are
recognized as revenues in the year in which the related expenses are incurred. Unrestricted
contributions are recognized as revenue when received or receivable if the amount to be received can
be reasonably estimated and collection is reasonably assured.

Program revenue and revenue from contracted services is recognized at the times services are
provided.

Financial instruments

The Society's financial instruments consist of cash, short term investments, accounts receivable,
interest receivable, accounts payable and accrued liabilities, and wages payable. Financial assets and
liabilities are initially measured at fair value and subsequently at amortized cost. Financial assets
measured at amortized cost are tested for impairment when there are indicators of possible
impairment a write-down is recorded.

Use of estimates

The preparation of financial statements with Canadian ASNPO requires management to make
estimates and assumptions that affect the reported amounts of assets, liabilities and disclosures of
contingent assets and liabilities at the date of the financial statements and reported amounts of
revenues and expenses during the reporting period. Areas requiring the use of management estimates
include collectibility of accounts receivable, useful lives of capital assets and completeness of
accounts payable and accrued liabilities. Actual results could differ from these estimates.

Donated goods and services

No value of goods and services have been reflected in these financial statements as an objective basis
is not available to measure the fair value of such donated goods and services.

The accompanying notes are an integral part of these financial statements.

10



Squamish Helping Hands Society
Notes to the Financial Statements
For the year ended December 31, 2024

REMUNERATION OF DIRECTORS, EMPLOYEES AND CONTRACTORS

The Societies Act (British Columbia) requires the Society to disclose the total remuneration paid to
the Directors, for either being a director or for acting in another capacity, as well as the total number
of employees or contractors with annual remuneration equal to or greater than $75,000 and the
aggregate remuneration of those employees/contractors. No directors received any remuneration
from the Society in 2024 (2023 - $Nil). The Director of Operations, the Food Services Manager, the
Participant Care Manager, the Housing Manager and the Executive Director were paid more than
$75,000 in 2024.

SHORT TERM INVESTMENT

The Society's holds two cashable term deposits as follows:

2024

Maturing October 29, 2025 at 3.100%, Cashable 30 Day Lockout $ 100,000
Maturing October 29, 2025 at 3.100%, Cashable 30 Day Lockout 621,000
$ 721,000

CAPITAL ASSETS

Accumulated 2024 2023

Cost  Amortization Net Net
Building $ 350,000 $ 157,500 $ 192,500 $ 227,500
Computer 51,672 45,060 6,612 7,161
Furniture and equipment 152,656 76,428 76,228 71,085
Leasehold improvements 13,903 9,577 4,326 6,211

$ 601,111 $ 321445 § 279,666 $ 311,957

DEFERRED CAPITAL CONTRIBUTIONS

Deferred capital contributions include unspent and unamortized portions of capital contributions.
The changes for the year are as follows:

2024 2023
Beginning of year $ 36,244  $ 15,234
Add: amounts received during the year 18,655 34,750
Less: amounts recognized as income during the year (20,303) (13,740)
Balance, end of year $ 34596 § 36,244

The accompanying notes are an integral part of these financial statements.
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Squamish Helping Hands Society
Notes to the Financial Statements
For the year ended December 31, 2024

7. DEFERRED REVENUE

This balance represents funds received from granting agencies and individuals for programs planned
for the 2025 fiscal year and the balance consists of the following:

2024 2023
Community Action Team $ 12,929 § 52,011
Emergency Shelter Program 192,924 84,276
Overdose Prevention Site 115,652 122,825
Food Rescue Community Meals 15,431 -
Community Outreach Program 143,412 20,505
School Programs ‘ 49,485 91,235
BC Housing Capital IT Grant - 18,877
Health and Wellness Programming 325 1,587
Meals on Wheels 2,697 -
Squamish Food Bank 30,000 -
Street Degree Program 38,679 44,065
Whistler Blackcomb Building Grant 126,318 126,318
Housing and Shelter Fund - 46,721
Open Door Health/Squamish Pain Program 149,674 141,242
Transitional Housing Program 109,732 107,663
Other 89,904 60,000
$ 1,077,162 § 917,325
Deferred revenue, beginning of year $ 917,325 $ 972,005
Amounts received during the year 3,638,853 3,063,431
Amounts recognized as revenue during the year (3,479,016) (3,118,111)
Deferred revenue, end of year $ 1,077,162  $ 917,325
8. INTERNALLY RESTRICTED NET ASSETS

Net assets internally restricted are restricted by resolution or determination of the Board of Directors
as to how such funds are to be spent.

9. RESTRICTED NET ASSETS

The Restricted Replacement Reserve Fund is defined in the BC Housing contract as a fund to fund
capital repairs and replacements to the improvements within the development and any repairs must
be approved by BC Housing. This fund is comprised of an operating bank account and two term
deposits with a total value of $139,455 at December 31, 2024 (2023 - $102,805).

The accompanying notes are an integral part of these financial statements.
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Squamish Helping Hands Society
Notes to the Financial Statements
For the year ended December 31, 2024

GOVERNMENT GRANTS

Government grants were received from the following:

2024 2023
Federally funded grants $ 402,252 $ 222,309
Provincially funded grants 68,221 71,240
Municipally funded grants 26,136 241,448

$ 496,609 $ 534,997

WAGES AND BENEFITS

The Society and its employees contribute to the Municipal Pension Plan (a jointly trusted pension
plan). The Board of Trustees, representing plan members and employers, is responsible for
administering the plan, including investment of assets and administration of benefits. The plan is a
multi-employer defined benefit pension plan. Basic pension benefits provided are based on a
formula. As at December 31, 2024, the plan has approximately 273,000 active members and
approximately 133,000 retired members. Active members include approximately 47,000
contributors from local government,

The most recent actuarial valuation for the Municipal Pension Plan as of December 31, 2021,
indicated a $3,761 million funding surplus for basic pension benefits and a balance of $3,185 million
in the rate stabilization account. The next valuation will be on December 31, 2024,

Employers participating in the plan record their pension expense as the amount of employer
contributions made during the fiscal year (defined contribution pension plan accounting). This is
because the plan records accrued liabilities and accrued assets for the plan in aggregate, resulting in
no consistent and reliable basis for allocating the obligation, assets and cost to individual employers
participating in the plan.

The Society paid $93,670 for employer contributions to the plan in the 2024 fiscal year. These
contributions have been recorded as expenses on the Statement of Operations.

ECONOMIC DEPENDENCE

The Society relies on its contract with the British Columbia Housing Management Commission ("BC
Housing") to provide funding for its programs. The Society recognized $1,921,437 (2023 -
$1,564,132) of revenue from the BC Housing in the year which represents 44.53% (2023 - 38.04%)
of total revenues and 52.22% (2023 - 50.70%) of grant revenue.

The accompanying notes are an integral part of these financial statements.

13



13.

14.

15.

Squamish Helping Hands Society
Notes to the Financial Statements
For the year ended December 31, 2024

FINANCIAL INSTRUMENTS

Financial assets and liabilities are initially measured at fair value. Subsequent measurement of all
financial assets and liabilities are at amortized cost. Financial assets measured at amortized cost
include cash, GST receivable and accounts receivable. Financial liabilities measured at cost include
accounts payable and accrued liabilities, and wages payable.

The Society, through its financial assets and iiabilities, is exposed to various risks. The following
analysis provides an assessment of those risks as at December 31, 2024. These risks remain
unchanged from prior year.

Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other
party by failing to discharge an obligation. The Society is potentially exposed to credit risk on its
cash, short-term investments and accounts receivable. To mitigate this risk, the Society has deposited
its cash and short-term investments with a reputable financial institution,

Interest rate risk

Interest rate risk is the risk to the earnings or market value of an investment due to uncertain future
interest rates. The Society is exposed to interest rate risk arising from the possibility that change in
interest rates will affect the value of fixed interest rate investments (Note 4).

Liquidity risk

Liquidity risk is the risk that the Society will not be able to fulfil its obligations on a timely basis or
at a reasonable cost. Liquidity risk arises from accounts payable and accrued liabilities, payroll
deduction payable and wages payable. As the Society is a charitable organization, they are
competing with other organizations to receive funding from local philanthropists, foundations and
government agencies. Due to the current economic downturn, these sources of funding may have a
decrease in the available resources to allocate to the various organizations. The Society manages its
liquidity risk by monitoring its operating requirements and using various funding sources to ensure
its financial flexibility. The Society prepares budget and cash forecasts, and should it determine that
it is in a position where it cannot achieve the necessary level of cost or services due to decreased
funding, they will closely manage cash flows accordingly.

Currency risk

The Society is not exposed to currency risk as the Society does not operate outside of Canada.

SUBSEQUENT EVENT

On April 29, 2025 the Squamish Food Bank Society ("SFBS") and Squamish Helping Hands Society
("SHHS") completed a Transfer of Ownership Agreement. Under this agreement SFBS transferred
all assets to SHHS and SHHS has covenanted to continuation of all operations, fundraising and
management of the Squamish Food Bank. :

COMPARATIVES

Certain of the prior year's figures, presented for comparative purposes, have been restated to conform
to the current year's presentation.

The accompanying notes are an integral part of these financial statements.
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